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This is a practice example from the Bright Spots Programme



Why? What difference is it making?

Sheffield city council were keen to maximise the impact of Each service has committed to a range of actions to

the Bright Spots findings with a focus on individual progress in the coming year linked to the Bright Spots
reflection and collective action across the service. Due to findings . Progress against the individual actions is
Covid-19 an in-person event was not possible so the rigorously challenged by the young person’s reverse
council worked with Coram Voice to design online events. scrutiny panel, and by the Corporate Parenting Board. The

young people (on the panel) also offer advice and
consultation direct to Service Managers.
. Regular sharing and linking meetings are held where each
What did they do? service manager updates on what they are doing to ensure
Sheffield wanted all of their workforce to hear the synergy and identify opportunities for services to work
findings from their children in care and have space to together on actions.
reflect on what this meant for their practice. A two-part
dissemination session was developed for all those
working with children in care e.g. children social
workers, IRO, Personal Advisers, designated teachers,

foster carers and associated team managers etc. The Brightspots:
expectation was that delegates attended both sessions. our reSDO_nseS to
« Session 1 — opportunity to hear the findings and use what our _Ch”d ren are
the reflection sheet to think about own practice and telling us
actions in response to how children were feeling (July
ZD(.)Zl) o [ . R L Social workers (fieldwork)
ISCUSsion he In,- etweer_] S?SSIO_nS - te_ams Were_ r?a—-%ﬁ;‘ Some of our young people said you don’t know who
encouraged to review the findings in relation to their : your social worker is
H i We say: all children will be give a leaflet about who
own work and COIT]mIt to changes based on how their their social worker is and how to contact them, we will
children were feehng make sure carers and parents also know this
» Session 2 — representatives from different services SRy S ORI BN s O RN TN W 1
i i X K are in care or you want to know more
presented their collective actions and commitments We say: everyone should know their life story - social
(Sept 2021) workers will help with this. Children may want a book
. . or a memory box or a film....
 |deas from the session informed the development of Some of young people said you felt you were not
the Corporate parenting plan inCIL\;s:ds:‘y?z:)issglnwn;:lt;:sg will spend quality time with
Over 70 people attended the event. children.and young people and ask if they know what

decisions have been made and why



