
Consultation by Coram Voice and National

Youth Advocacy Service on recommendations

from the Independent Review of Children's

Social Care

 

Have your say about advocacy, independent visitors

and care experience as a protected characteristic  

 

 



Who we are

This youth consultation was created by two children’s rights charities National

Youth Advocacy Service (NYAS) and Coram Voice after the publication of the

Independent Care Review in England. 

We have designed a number of short activities for you to support your children

and young people to share their thoughts and feelings with us about advocacy,

independent visitors and care experience as a protected characteristic. We

want to make sure that Government hears from as many children and young

people as possible while they are deciding which recommendations they take

forward. 

We will be sharing everything collected directly to Government but will also be

creating our own report so you can see exactly what children and young people

from all across England have had to say and what the important messages for

Government are.

 

https://www.nyas.net/
https://coramvoice.org.uk/


The Government wanted to know how to make Children’s Social Care in England

better for children, young people and families. 

They asked Josh MacAlister, who doesn’t work for Government, to lead the review

for them. He spoke to many people including children and young people. 

In May 2022 Josh and his team published his report with lots of recommendations of

what should change and how the social care system should look and feel like in the

future.

This report has been shared with the Government and in late 2022 Government will

share what they will take forward and how they will make changes.

You can read the report at https://childrenssocialcare.independent-review.uk/final-

report/ where there is also a children and young people’s summary. 

What is the Independent Review of Children’s Social Care? 

http://childrenssocialcare.independent-review.uk/final-report/


How it works 

We know that not all children and young people currently have an advocate or

an independent visitor. We have provided a definition of advocacy,

independent visitors and protected characteristics. We have tried to make the

questions as wide as possible but if children and young people have any

further questions or thoughts about the recommendations we would like to

hear them. 

NYAS and Coram Voice would like to hear children and young people’s

views on some of the recommendations about advocacy, independent

visitors and care experience as a protected characteristic. All views will

be anonymised and we will not share where responses have come from. 

This pack is designed for

participation groups that work with

children in care and care leavers to

pick and choose the topics your

children and young people want to

discuss. You don’t have to cover all

the topics or do all the activities. 
We have suggested how sessions can be adapted for

online. There are lots of free resources which can

support your online sessions:

Mentimeter - a platform which includes voting, word

clouds and ranking options.

Jamboard  - an online flipchart which can be accessed

by participants if required. 

http://www.mentimeter.com/
https://edu.google.co.uk/intl/ALL_uk/jamboard/
https://edu.google.co.uk/intl/ALL_uk/jamboard/


What happens to our response?

We will share all responses (anonymised) with civil

servants, Department for Education (DfE) and the

Government. We will not share your name or details.

Your response will help to shape the Government's

thinking before they publish their plans later this year.

We will also share this report with you as soon as it is

ready.

                   How do the sessions work? 

 

This pack will help you build a session tailored to your group. 

When completed make sure you save all the pictures,

notes, quotes or recordings and email them over to us

along with the monitoring form so we can keep track of

how many children and young people have participated

ANV@coramvoice.org.uk by Friday 30 September 

What else can I do with responses?

We want these activities to have an impact at a local

level. We hope that you will share your children and

young peoples responses with senior managers and

Corporate Parenting Panel. You could also share some

of the activities with your providers of advocacy and

independent visitors, as well as commissioners.  

mailto:ANV@coramvoice.org.uk


Submitting individual responses

 

If children and young people would rather complete a

survey with their thoughts. They can use our survey link

that comes directly to us, here: 

 https://www.smartsurvey.co.uk/s/GG15QY/ or they can

email us directly at ANV@coramvoice.org.uk

Completing the monitoring form

Please complete our monitoring form. This helps us

show how representative the feedback is and

increases the chance it will be listened to. If you

have any questions about the monitoring form

please contact ANV@coramvoice.org.uk 

 

We have discussed these topics before!

If you have discussed these topics before please share

with us any reports, notes of other content. We want to

make the process as easy as possible for children and

young people  to contribute, so whatever format this is in

we don't mind. Please send all your responses to us at

ANV@coramvoice.org.uk by 30 September 

 

http://www.smartsurvey.co.uk/s/GG15QY/
mailto:ANV@coramvoice.org.uk
mailto:ANV@coramvoice.org.uk
mailto:ANV@Coramvoice.org.uk


Blanket Name Game

Split the group into two teams. For each turn,

each team chooses a volunteer to stand (or sit)

behind the blanket. Count 1, 2, 3? and drop the

blanket. The first player to correctly identify the

name of the individual, wins the round, earning

one point for her team. The team with the most 

 points at the end wins!

Penguins

Musical chairs goes to the North Pole. Have enough sheets of

paper for everyone in your group (these are the blocks of ice)

and spread them around on the floor of your room. Have

everyone get on a block of ice, one per block. When you start

music or blow a whistle, penguins jump off their block and

waddle around like penguins (arms stuck to sides) till the

music stops and they must get back on a block of ice. While

music is playing, remove a block of ice. Remember to tell

everyone they must must not hover around any certain ice

block or they are out. Last penguin standing wins!

Sit Down If

Start the game with everyone in the group standing in the room. Then,

have someone begin with a something that is true about themselves “Sit

Down If you…” For example, they might say, “Sit Down If you have

eaten an apple today,” (other examples might include owning a dog,

having blue eyes, and other features or characteristics). They will call

out one at a time, and begin working through the many items. The last

person standing is the person who wins the game.

Human Rock-Paper-Scissors

You can use lots of themes for this game and make up fun poses for

the three characters. (How about "Wizard beats Giant - Giant beats

Elf - Elf beats Wizard" or "Spiderman beats Batman - Batman beats

Superman - Superman beats Spiderman"?) After the poses are

decided, break up into pairs or into two teams. If played as a large

group, the team will need to agree on one of the poses for each

round (everyone on the same team will need to do the same pose).

Give each team a few minutes to strategize. Once the teams have

their poses ready, a leader will have them, on the count of three,

jump around and do the pre-determined pose. You can play however

many times you’d like. Best out of five rounds.

Starters 
Games to get you started



Would you live in the Arctic or in the Sahara Desert?

Would you rather be always overdressed or

underdressed?

Have 2 meter long legs or 2 meter long arms?

Time travel back to the past or to the future?

Would you rather…?

A would you rather question will spark a lively discussion at

the start of your session.

Simply ask your participants a thought-provoking ‘this or that’

poll question with two options to choose from. Then, drive a

discussion around how people voted and why.

Here are some of our favorite would you rather questions:

Say it with an emoji

At the start of your session, ask young people:

“Which emoji best describes how you are currently feeling?”

You can ask young people to put the emoji into the chat box or ask them

to describe the emoji. You can repeat this at the end of the session if

you wish. 

Take a picture of a view from your window and post it the chat

Find something smaller than your fingernail

Bring the softest thing 

Bring an item that’s older than you are

Home scavenger hunt

Get young people out of their chairs. This icebreaker is fun and you’ll

all get a chance to move around a little. Give everyone a little task

such as: “You have 25 seconds to fetch something yellow,” or “Get

the weirdest thing in your room, then bring it back to show us”.

You can even take it a little further and play a full-scale virtual

scavenger hunt. Give everyone 5 minutes to fulfill 20 tasks such as:

Online Starters 
Some games to play online 



Advocacy & Always Heard  

AdvoCat (for younger children) 

Advocacy 
 

Advocates are there to help and support you and to make sure you are involved in all decisions

that social workers make about your life. Advocates also help you speak out when things go

wrong. They make sure you know your rights and help you to get the support you need from

Children’s Services.

Click here if you want to see videos about what an advocate is:

 

What do you think?

Hot topics 

6 words

Design an advocate 

Activities about advocacy: 

 

http://youtu.be/lkC1So3bTYY
http://youtu.be/lkC1So3bTYY
http://youtu.be/i6gqTCWXNng


Independent, opt-out, high quality advocacy for children in care should replace Independent Reviewing

Officers and Regulation 44 Visitors. Advocacy services should be overseen by the Children’s Commissioner,

who should have powers to refer children’s complaints and concerns back to the court if needed.

All children who are in care proceedings or in care will have an independent advocate when they need one.

This means that the advocate will not work for the local authority.

Children in care will no longer have an Independent Reviewing Officer (IRO)

Children will know who their advocate is and how to contact them.

No important decisions at care planning meetings should be made in the future without input from children or

their advocate.

Children in care will feel that their voice and opinions are taken seriously and listened to in all decisions that

affect them.

Advocates will also speak to children who live in children’s homes and report on the quality of care children

are getting.

The Independent Care Review made a number of recommendations about advocacy.

Advocacy Recommendations:

What this will mean for children and young people:

https://nairo.org.uk/about/what-is-an-iro/
https://www.nyas.net/get-support/supporting-professionals/independent-monitoring-services/


What do you think? 

Equipment: Pens, paper and the

recommendation

Time: 10-15 minutes 

Considerations: This could be run online

using jamboard or mentimeter word cloud,

allowing people to submit their thoughts

anonymously.

 

Provide the group with the
recommendation. We would welcome
young people’s questions and thoughts.
Words that don’t make sense,
questions that you have about how this
will happen and anything else you wish
to share about this recommendation.
Highlight key or important words. 



6 words

Equipment: 6 strips of paper per person & a pen

Time: 5-10 minutes

Considerations - could be run online using a jamboard, or Mentimeter word cloud, allowing

people to submit their words anonymously.

1) You have 5 minutes to select 6 words that describe what advocacy means to you, write them

on strips of paper and put them in a box/hat/bag, they can be positives, negatives, descriptions,

there are no rules. The prompt "An advocate is/ advocacy does..." may be helpful for some - you

do not need to share them unless you want to (invite people to share but no pressure).

2) Children and young people tell us they are not listened to by social workers and other adults, or

when they have a problem they want some support. Can you give examples of times when you

would have wanted support from an adult and what would have been useful to help you express

your views?

3) You have 5 minutes to select 6 words that describes ‘a good looked-after child (LAC) review’

write them on strips of paper and put them in a box/hat/bag, they can be positives, negatives,

descriptions, there are no rules. The prompt "a good LAC review is when…" may be helpful for

some - you do not need to share them unless you want to (invite people to share but no pressure).

Hot topics

Equipment Needed: Questions printed out

Time: 10 mins per topic (you can use this a quick activity to break up other sessions or as a

longer stand-alone activity)

Considerations: For online sessions a Mentimeter could be created allowing young people

to submit their thoughts anonymously.

Prepare for this activity by printing (or writing out) the conversation starters, if you are

planning an in person active session then you can insert these inside balloons and have a

game of balloon tennis, popping a balloon and sharing the question when it touches the

floor, alternatively use a hat or bag to pull the topics out and ask the group to share their

responses.

We suggest limiting the topic discussions to 10 minutes each (but obviously sometimes a

question may spark more of a debate).

Questions: 

1. What decisions do you want to have a say in? 

2. At what times have you most needed someone to help you to be heard?

3. What would make you trust someone who speaks for you and feel that they are on your

side? 

4. What would make you feel that someone is not on your side? 

 

Please capture young people’s comments and thoughts in an appropriate way, post-its,

flipchart or even voice notes. A good phrase to remember to think is “QUOTES NOT

NOTES". 

Should your group be willing and
able here are some additional

activities: 



What should they be like? 

What would they need to know? 

When, where and how often would you like to see them? 

How should they stay in touch with you? 

What would make you trust them? 

Design an advocate 

Equipment Needed: Paper, pens.

Time: 20-30 mins

Considerations: For online session this could be completed as a

group task using a virtual whiteboard, for an older group you could

consider asking them to write a job description for an advocate. 

What qualities and skills should the best advocate (someone who

helps you to be heard) have? You can get as creative as you like and

show us in picture form or words (e.g. should they have big ears to

show they are good listeners? do they need a watch so that they are

always on time etc.)

Prompt questions that may be useful – 

Please capture young people’s comments and thoughts in an

appropriate way, post-its, flipchart or even voice notes. A good

phrase to remember to think is “QUOTES NOT NOTES"



Independent Visitors 
 

An Independent Visitor (sometimes called IVs) is an adult who is

there just for you. They are not social workers and are not part of

Children’s Services. They are not paid to be an Independent

Visitor but more like a friend, someone who you would meet up

with regularly, have fun with and do things together. 

Click here to see a video about what an Independent Visitor is: 

What do you think?

6 words

Hot topics 

Design an Independent Visitor 

Lasting relationships 

Activities about Independent Visitors: 

 

https://youtu.be/vr7XqS7kuDw


These relationships feel less like a service

More can benefit from these relationships

 

The Independent Care Review made a number of recommendations

about Independent Visitors.

Independent visitors recommendations:

There is an overarching recommendations that one of five key missions of the

care system should be “No young person should leave care without at least

two loving relationships, by 2027.”

To achieve this the review recommends that: Local authorities should

redesign their existing Independent Visitors scheme for children in care and

care leavers to allow for long term relationships to be built. It also suggest

that there should be family finding support for all children to help them

connect with the people who are important to them. 

What will this mean for children and young people 



What do you think? 

Equipment: Pens, paper and the

recommendation

Time: 10-15 minutes 

Considerations: This could be run online

using jamboard or mentimeter word cloud,

allowing people to submit their thoughts

anonymously.

 

Provide the group with the
recommendation. We would welcome
young people’s questions and thoughts.
Words that don’t make sense,
questions that you have about how this
will happen and anything else you wish
to share about this recommendation.
Highlight key or important words. 



Hot topics

Equipment Needed: Questions printed out

Time: 10 mins per topic (you can use this a quick activity to break up other sessions

or as a longer stand-alone activity)

Considerations: For online sessions a Mentimeter could be created allowing young

people to submit their thoughts anonymously.

Prepare for this activity by printing (or writing out) the conversation starters, if you are

planning an in person active session then you can insert these inside balloons and

have a game of balloon tennis, popping a balloon and sharing the question when it

touches the floor, alternatively use a hat or bag to pull the topics out and ask the

group to share their responses.

We suggest limiting the topic discussions to 10 minutes each (but obviously

sometimes a question may spark more of a debate).

Questions: 

1. What sort of things would you like to do with an IV?

2. What makes a good relationship with an IV?

4. Who would you like your IV to be? 

5. What should be the focus of an IV’s relationship with you?

6. What would make IV services feel less like a service? 

Please capture young people’s comments and thoughts in an appropriate way, post-

its, flipchart or even voice notes. A good phrase to remember to think is “QUOTES

NOT NOTES". 

Should your group be willing and
able here are some additional

activities: 

6 words 

Time - 5-10 minutes

Considerations - could be run online using a jamboard, or Mentimeter

word cloud, allowing people to submit their words anonymously.

1) You have 5 minutes to select 6 words that describes an ‘independent

visitor’ write them on strips of paper and put them in a box/hat/bag, they

can be positives, negatives, descriptions, there are no rules. The prompt

"my ideal independent visitor is…." may be helpful for some - you do not

need to share them unless you want to (invite people to share but no

pressure).

 



What should they be like? 

How often would you like to see them? 

What would you like to do with them? 

What would make you trust them? 

What should happen once you turn 18 or 21? 

Design an Independent Visitor 

Equipment Needed: Paper, pens.

Time: 20-30 mins

Considerations: For online session this could be completed as a

group task using a virtual whiteboard, for an older group you could

consider asking them to write a job description for an independent

visitor. 

What qualities and skills should the best independent visitor have?

You can get as creative as you like and show us in picture form or

words (e.g. should they have big ears to show they are good

listeners? do they need a watch so that they are always on time etc.)

Prompt questions that may be useful:

Please capture young people’s comments and thoughts in an

appropriate way, post-its, flipchart or even voice notes. A good

phrase to remember to think is “QUOTES NOT NOTES".



Who do you have good relationships with?

What supports good relationships?

What things could support you to develop long term relationships with

people who already important to you? 

What would make it feel less like a service?

Lasting relationships 

Equipment Needed: Paper, pens, post-its

Time: 20-30 mins

Considerations: For online sessions this could be completed as a group

task using a virtual whiteboard ,or using a jamboard (or similar) to share

post-its. 

The recommendation for independent visitors says that it should ‘not

be time-bound and allows for the relationship to flourish. The

Independent Visitor scheme should be ‘designed’ and reimagined so

that it put relationships at the centre and doesn’t feel like a service. It

also should link to the local community'.

Please capture young people’s comments and thoughts in an appropriate

way, post-its, flipchart or even voice notes. A good phrase to remember to

think is “QUOTES NOT NOTES".



Care experience as a protected

characteristic 
 

The UK already recognise 9 protected characteristics: These are age, disability, gender reassignment, marriage and

civil partnership, pregnancy and maternity, race, religion or belief, sex, and sexual orientation. This means it is

against the law to treat someone differently because of these characteristics. This could be in education, at work,

when using public services such as hospitals or police and when buying or renting a house. Everyone needs to think

about whether the ways in which they work could treat someone differently and put things in place to make sure

everyone is treated fairly and supported. I.e. make sure that buildings are accessible for people with disabilities.

Click here if you want to see a video about what protected characteristics are. 

What do you think?

Hot topics 

Agree and disagree 

Activities about care experience as a protected

characteristic:

https://www.youtube.com/watch?v=VXLtKlmtrvM


More organisations will have a responsibility to promote and support children in care and care experienced adults. They will need

to make specific plans to demonstrate how they are meeting their needs and supporting their long term outcomes. Employers,

businesses, public services and policy makers will need to put in place policies and programmes which promote better outcomes

for care experienced people, and this should mean more well-paid jobs, support with education and better access to health

services.

There will be a chance to share thoughts and ideas about making care experience a protected characteristic. The review hopes

that this will mean care experienced people in the future will not feel stigma or discriminated against for being care experienced.

As care experienced children become adults, they will get the support needed to fulfil their potential because there will be clear

rules about what support should be available. Changes to laws can also help change social attitudes.

 

The Independent Care Review made a number of recommendations about care experience becoming a protected

characteristic. 

Protected characteristic recommendation

Government should make care experience a protected characteristic; this means it will be against the law to discriminate against

someone because they are or have been in care, and will mean that those with care experience will have the same protections from

discrimination as the other nine protected characteristics; age, disability, gender reassignment, marriage and civil partnership,

pregnancy and maternity, race, religion or belief, sex, and sexual orientation. This should be done after talking with care experienced

people and the Welsh, Scottish and Northern Irish Governments.

What this will mean for children and young people:



What do you think? 

Equipment: Pens, paper and the

recommendation

Time: 10-15 minutes 

Considerations: This could be run online

using jamboard or mentimeter word cloud,

allowing people to submit their thoughts

anonymously.

 

Provide the group with the recommendation.
We would welcome young people’s questions
and thoughts. Words that don’t make sense,
questions that you have about how this will
happen and anything else you wish to share
about this recommendation. Highlight key or
important words. 



Hot topics

Equipment Needed: Questions printed out

Time: 10 mins per topic (you can use this a quick activity to break up other

sessions or as a longer

Stand-alone activity)

Considerations: For online sessions a Mentimeter could be created allowing

young people to submit their thoughts anonymously.

Prepare for this activity by printing (or writing out) the conversation starters, if

you are planning an in person active session then you can insert these inside

balloons and have a game of balloon tennis, popping a balloon and sharing the

question when it touches the floor, alternatively use a hat or bag to pull the

topics out and ask the group to share their responses.

We suggest limiting the topic discussions to 10 minutes each (but obviously

sometimes a question may spark more of a debate).

Questions: 

1. Should care experience become a protected characteristic?

2. If care experience was a protected characteristic it would mean…

3. What could organisations that work with you do now to stop discrimination

related to being care experienced (e.g. children’s services, health, police,

employers)?

Please capture young people’s comments and thoughts in an appropriate way,

post-its, flipchart or even voice notes. A good phrase to remember to think is

“QUOTES NOT NOTES". 

Should your group be willing and
able here are some additional

activities: 



Agree and disagree? 

Equipment Needed: Paper, pens.

Time: 20-30 mins

The recommendation for protected characteristics say that "the UK should be the first

country in the world to recognise care experience as a legally protected characteristic in

equalities legislation”

Split the group into two and assign them to ‘agree or disagree’ and read out the following

statement 

 

“The UK should be the first country in the world to recognise care experience as a legally

protected characteristic in equalities legislation”

Give the groups 10 minutes to think of reasons that apply to agree or disagree (some young

people might feel strongly one way or the other – if easier young people can self-select which

side they join). 

The agree side should think of all the reasons why this is a good idea and the disagree side

should think of all the reasons why this isn’t a good idea. 

After 10 minutes ask one group to give one of their reasons, after each point ask the other group

to respond with a counter argument. Continue until both groups have exhausted all their points. 

You could then get the group to vote with agree or disagree with the statement at the end.

Please capture young people’s comments and thoughts in an appropriate way, post-its, flipchart

or even voice notes. A good phrase to remember to think is “QUOTES NOT NOTES".



If these questions have made you think about anything that you

would like support with, please call the NYAS helpline on 

0808 808 1001 or email help@nyas.net or contact Coram Voice

Always Heard helpline on 0808 800 5792 or e-mail

help@coramvoice.org.uk 

 
When completed make sure you save all the

pictures, notes, quotes or recordings and email them

over to us ANV@coramvoice.org.uk by Friday 30

September, along with the monitoring form so we

can keep track of how many children and young

people have participated. 

 

All feedback will be anonymised and not linked back

to any specific child, young person or local authority.

 

mailto:ANV@coramvoice.org.uk

