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2. How confident are you that you're providing the right N
services for care leavers?
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3. \What helps you make changes to services for

care leavers?

Ensuring Care Leavers are included and consulted
consistently about the services available

User feedbackAdditional grants and funding Partnerships

A Mentimeter

Getting the voice of care leavers heard by members and
senior leaders and keeping the conversation live.

Good relationships, communication, creating opportunities
to share problems and ideas

Policies and LA guidelines. Being prepared to advocate for
our young people. Listening to care leavers and being led by
them

Honesty

Mot sure

The voice of young people, links with partners, link to
Government bodies

Hearing from care leavers about what helps or hinders.
Working with them through issues to get a better
understanding of barriers and challenges they encounter
etc. Receiving feedback about what is working and what is
not working.




3. \What helps you make changes to services for

care leavers?

Being a champion of making the voices of care leavers
known / heard

Passionate team

A Mentimeter

Better updated data and research about what works well

Communicating with care leaver, engaging with them,
taking accountability

Resources, partner agency involvement, young people
participation - we are struggling to reach all young people
to have a mix of engagement and views.

Having a clear plan and understanding areas of strength
and areas for improvement.

Innovation

Feedback

Get to know them. Give them time to feel you are
trustworthy and consistent. Look at as many different ways
to do this as possible




3. \What helps you make changes to services for e

care leavers?

Speaking and listening to the young people

Feedback

Never standing still and always striving for better outcomes
for our care leavers!

The voice of young people, links with key partners, link with
Government bodies

Senior manager commitment and leadershipGood action
plans (brightspots evidence)Scrutiny by young people

Asking and listening to care leavers and giving them an
opportunity to have imput into the service

Listening

Have a location, a building that everyone can feel they
belong to. One that young people will come to

Less pointless admin




