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Welcome to the webinar. 

Please make yourself comfortable as we 
wait for everyone to join the meeting.

@CoramVoice

@CoramVoice
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Welcome

- Please keep yourself on mute, and if
comfortablehaveyour cameraturned on.

- Popanyquestionsyou havein the chat.

- Questions will be answered throughout
the webinar after each section has been
finished.

- Pleasebe aware that this webinar is being
recorded.



Agenda

12:30pm ς1:15pm

- Introduction Ian Stewart-Watson ςPractice Advisor, Bright Spots 

Programme, Coram Voice

- What changes are the Department for Education 
recommending?Linda Briheim-Crookall- Head of Policy and 

Practice, Coram Voice

- What is hŦǎǘŜŘΩǎnew framework for care leavers? 
Matthew Brazier - Specialist Adviser (Looked After Children) and Project 
Director, Supported Accommodation (Children in Care and Care Leavers) 
at Ofsted

- How can Bright Spots help local authorities meet the 
challenge?Linda Briheim-Crookall- Head of Policy and Practice, 

Coram Voice

- Q&A Linda and Matthew



Agenda cont.

1:15pm ς2:00pm

- Impact of the Bright Spots Ψ¸ƻǳǊ Life, Beyond /ŀǊŜΩ 
survey as part of the New Belongings programme 
Stockport Council - Pauline Plaiter, Leaving Care Team Manager

- Co-production of services with young peopleHull City 
CouncilςDrClaire Baker, Senior Practice Advisor, Coram Voice

- Our experience of the Brights{Ǉƻǘǎ Ψ¸ƻǳǊ [ƛŦŜΣ ¸ƻǳǊ 
/ŀǊŜΩ ǎǳǊǾŜȅHertfordshire County CouncilςSam Jeffery, 

Separated Migrant Children & Care Leaver Service Manager and 
Sarah Baker, Head of CLA & Care Leaver Service

- Q&A with local authorities

- Using Bright Spots in your local authoritySusanna Larsson 

ςOperations Manager, Bright Spots Programme, Coram Voice

- Close



What changes are the 
Department for Education 
looking to bring about? 

Linda Briheim-Crookall
Head of Policy and Practice, Coram Voice



2019

Election manifesto

2021

Care review announced 

2022

Independent Review 
ƻŦ /ƘƛƭŘǊŜƴΩǎ {ƻŎƛŀƭ 

Care

The Competition and 
aŀǊƪŜǘǎ !ǳǘƘƻǊƛǘȅΩǎ 
/ƘƛƭŘǊŜƴΩǎ ƳŀǊƪŜǘ 

study 

Child Protection  
Social Care in England

2023

Stable Homes, Built 
with Love

Government response 
& Consultation, incl. 
National framework 

and dashboard

Background

άƻƴŎŜ-in-a-generation 
opportunity to reform 
systems and ǎŜǊǾƛŎŜǎέ 

ά!ŦǘŜǊ ǘǿƻ ȅŜŀǊǎΣ ǿŜ ǿƛƭƭ 
refresh this strategy, scaling 
up the new approaches we 
have tested and developed, 
and bringing forward new 
legislation (subject to 
ǇŀǊƭƛŀƳŜƴǘŀǊȅ ǘƛƳŜύΦέ 



Pillars / Ambitions

1: Family Help 
provides the right 

support at the right 
time so that children 
can thrive with their 

families

2: A decisive multi-
agency child 

protection system

3: Unlocking the 
potential of family 

networks

4: Putting love, 
relationships and a 
stable home at the 

heart of being a child 
in care 

5: A valued, supported 
and highly-skilled 

social worker for every 
child who needs one

6: A system that 
continuously learns 
and improves, and 
makes better use of 
evidence and data 

άhǳǊ ŀƳōƛǘƛƻƴǎ ŦƻǊ ǊŜŦƻǊƳ ǿƛƭƭ Ǉǳǘ ƭƻǾŜ ŀƴŘ ǎǘŀōƭŜ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ŀǘ ǘƘŜ ƘŜŀǊǘ ƻŦ ǿƘŀǘ ŎƘƛƭŘǊŜƴΩǎ 
ǎƻŎƛŀƭ ŎŀǊŜ ŘƻŜǎέ ό5C9Σ {ǘŀōƭŜ ƘƻƳŜǎΣ ōǳƛƭǘ ǿƛǘƘ ƭƻǾŜύ Φ 





Stable homes, Built with Love

Mission 1: By 2027, every care-
experienced child and young 

person will feel they have 
strong, loving relationships in 

place. 

Mission 2: By 2027, we will see 
an increase in high-quality, 
stable and loving homes 

available for every child in care 
local to where they are from. 

Mission 3: By 2027, we will 
strengthen and extend 
corporate parenting 

responsibilities towards 
children in care and care 

leavers across the public sector. 

Mission 4: By 2027, we will see 
an improvement in the 

education, employment and 
training outcomes of children 

in care and care leavers. 

Mission 5: By 2027, we will see 
an increase in the number of 
care leavers in safe, suitable 
accommodation and reduce 
care leaver homelessness. 

Mission 6: We will work closely 
with health partners to reduce 
the disparities in the long-term 
mental and physical outcomes 

of care-experienced people. 



Ofstedés inspections of local 
authority childrenés services 

(ILACS) äthe new care leavers 
judgement

Matthew Brazier
Specialist Adviser (Looked After Children) and 
Project Director, Supported Accommodation 
(Children in Care and Care Leavers) at Ofsted



New stand-alone judgement on care 
ƭŜŀǾŜǊǎΩ ŜȄǇŜǊƛŜƴŎŜǎ ŀƴŘ ǇǊƻƎǊŜǎǎ

ÅIntroduced in January 2023

Å15 published reports since the new 
judgement was introduced

ÅA mixed picture:

Å1 outstanding for care leavers

Å6 good for care leavers

Å7 requires improvement to be 
good

Å1 inadequate

ÅMost of the judgements mirror the 
overall inspection judgement

Slide 11



Areas for improvement

Å Quality & effectiveness of pathway 
planning 

Å Quality of support to care leavers aged 
21-25 

Å/ŀǊŜ ƭŜŀǾŜǊǎΩ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǎŜǊǾƛŎŜ 
planning 

Å Accessibility and quality of the local 
offer 

Å/ŀǊŜ ƭŜŀǾŜǊǎΩ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜƛǊ 
health histories 

Å Earlier engagement with personal 
advisers

Slide 12



Strengths

ÅThe quality of relationships between care 

leavers and their personal advisors including 

help with transitions

Å¸ƻǳƴƎ ǇŜƻǇƭŜΩǎ ƘŜŀƭǘƘ ŀƴŘ ǾǳƭƴŜǊŀōƛƭƛǘƛŜǎ ŀǊŜ 

well understood in most places

ÅWork to support young people in 

employment, education or training (virtual 

school providing good support), including at 

university

ÅStrong response to unaccompanied asylum-

seeking young people and young parents 

Slide 13



Supported accommodation

ÁWe agreed to regulate supported 
accommodation for looked after children and 
care leavers in December 2021

ÁSupported accommodation regulations came 
into force on 28 April ςwe started to accept 
applications to register on the same day

ÁTo legally operate, existing providers must be 
registered (or have submitted a complete 
application to register) by 28 October 2023

Á²ŜΩƭƭ ōŜ ŎƻƴǎǳƭǘƛƴƎ ƻƴ ǇǊƻǇƻǎŀƭǎ ŦƻǊ 
inspection between July and September ςwe 
begin inspections in April 2024

Slide 14



Slide15

Supported accommodation regulation and inspecting

You can send questions to EYRegulatoryandSocialCare@ofsted.gov.uk

{ŜŜ ŀƭǎƻ ǘƘŜ bŀǘƛƻƴŀƭ /ƘƛƭŘǊŜƴΩǎ .ǳǊŜŀǳ {ŜŎǘƻǊ !ǿŀǊŜƴŜǎǎ ŀƴŘ tǊƻǾƛŘŜǊ 
Preparedness Programme (FAQ, support opportunities, videos etc)

Supported Accommodation (ncb.org.uk)

mailto:EYRegulatoryandSocialCare@ofsted.gov.uk
https://www.ncb.org.uk/sector-awareness-provider-preparedness-supported-accommodation


Ofsted on the web and on social media

www.gov.uk/ofsted

https://reports.ofsted.gov.uk

www.linkedin.com/company/ofsted

www.youtube.com/ofstednews

www.slideshare.net/ofstednews

www.twitter.com/ofstednews

Slide16

http://www.gov.uk/ofsted
http://reports.ofsted.gov.uk/
http://www.linkedin.com/company/ofsted
http://www.youtube.com/ofstednews
http://www.slideshare.net/ofstednews
http://www.twitter.com/ofstednews


How can Bright Spots help 
local authorities meet the 

challenge?

Linda Briheim-Crookall
Head of Policy and Practice, Coram Voice



Importance of listening

kids feel important when 
you involve them in stuff 
about their life 
11-18 year old

I think its important for people to 
listen to young people  they are 
the experts of their life.  as a 
young person I don't think the 
best decisions are always made 
for me as I am hardly ever asked 
what I would like. 11-18 year old 



National practice framework ςkey principles

1. /ƘƛƭŘǊŜƴΩǎ welfare is paramount, and their wishes and feelings are 
sought, heard and responded to: 

ά¢ƘŜ voices of children and young people should be sought and heard 
at every stage of support, and they should contribute to decisions 
made about their lives, wherever ǇƻǎǎƛōƭŜΦέ 



Framework for inspecting local authority childrenôs services (ILACS)

The ILACS inspections focus on the effectiveness of local 

authority services and arrangements:

Å to help and protect children

Å the experiences and progress of children in care wherever 

they live, including those children who return home

Å the arrangements for permanence for children who are 

looked after, including adoption

Å the experiences and progress of care leavers

Ofsted also evaluate:

Å the effectiveness of leaders and managers

Å the impact they have on the lives of children and 

young people

Å the quality of professional practice

ILACS Inspection is underpinned by 3 principles. 
Inspection should:

1. focus on the things that matter most to 
childrenôs lives

2. be consistent in our expectations of providers

3. prioritise our work where improvement is 
needed most

Ofsted self evaluation 

Å Ofsted ask local authorities to share an annual 

self-evaluation of social work practice. This helps 

Ofsted to see whether leaders and managers 

have a grip on practice and are taking suitable 

actions.

Å Suggested sources of evidence include:

Feedback from children and families



Bright 
Spots 

Well-being 
indicators

Your Life, Your 
Care

Your Life Beyond 
Care

Subjective Well-being: 

Feeling good and doing 

well at both individual 

and interpersonal levels. 

Official statistics

Objective measures 

and professional 

assessments 

Children in care and 

Care leavers 

viewpoints

Are they happy, safe 

and feel they are doing 

well? 

Children and young people as óexpertsô in their lives

Helps local authorities 

systematically listen to 

their children in care 

and care leavers

about the things that

are important to them



ά²ƘŜƴ care is needed, it means providing loving 
relationships and homes that are healing. It means 
nurturing the foundations for a good life for the care 
experienced community: to be loved, excel in 
education, have a good home, have purposeful work 
and to be healthyΦέ 

(Josh MacAlisterΣ /ƘŀƛǊ ƻŦ ǘƘŜ LƴŘŜǇŜƴŘŜƴǘ wŜǾƛŜǿ ƻŦ /ƘƛƭŘǊŜƴΩǎ 
Social Care) 



What makes life good? 
Co-produced with children and young people to explore what they told 

us made their lives good.

It gives you that evidence base on how children feel, which is the 
ǘǊǳŜ ƳŜŀǎǳǊŜ ƻƴ Ƙƻǿ ȅƻǳΩǊŜ ŘƻƛƴƎ ŀǎ ŀ ƭƻŎŀƭ ŀǳǘƘƻǊƛǘȅ ƛǎƴΩǘ ƛǘΚ 
Development Officer



Your Life, Your Care Your Life Beyond Care





άLƴ ǘƘŜ ŦǳǘǳǊŜ ǿŜ ǿƛƭƭ ŘŜǾŜƭƻǇ ŀŘŘƛǘƛƻƴŀƭ ƛƴŘƛŎŀǘƻǊǎ ŀōƻǳǘ ǿƘŀǘ 
matters most for this outcome building on existing validated tools 
wherever possible. This should include indicators that tell us more 
ŀōƻǳǘ ŎƘƛƭŘǊŜƴΩǎ ŜȄǇŜǊƛŜƴŎŜǎ ƛƴ ŎŀǊŜ ōȅ ŎŀǇǘǳǊƛƴƎ ǘƘŜƛǊ ǾƻƛŎŜǎΣ ǘƘŜ 
extent they feel listened to and their physical health. To align with the 
care experience missions, we will explore developing an indicator for 
loving relationships such as the percentage of children and young 
people that report having a really good friend and someone they 
ǘǊǳǎǘΦΦΦέ όbŀǘƛƻƴŀƭ ŦǊŀƳŜǿƻǊƪ ŀƴŘ ŘŀǎƘōƻŀǊŘ Ŏƻƴǎǳƭǘŀǘƛƻƴύ 



What do children & young people think about the 
quality of their relationships and homes? 

Trusting and 
supportive 

relationships

Good 
friends?

Trusted 
adult ?

Pet?Trust 
carers?

Feel 
lonely?

Feel safe and 
settled?

Who provides 
care leavers 

with emotional 
support? Trust 

social 
worker? 



Informing leaders and services

DFE - ά[ŜŀŘŜǊǎ understand the 
children, young people and families 
that live in their area, and design 
services that will meet their needs, 
based on the best available evidence 
ƻŦ ǿƘŀǘ ǿƛƭƭ ƛƳǇǊƻǾŜ ƻǳǘŎƻƳŜǎΦέ 
(National framework)

Ofsted- /ŀǊŜ ƭŜŀǾŜǊǎΩ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ 
service planning identified as an area 
for improvement

²Ŝ ƭƻƻƪŜŘ ŀǘ .ǊƛƎƘǘ {Ǉƻǘǎ ŀƴŘ ǘƘƻǳƎƘǘ ƛǘΩǎ 
probably the best way to systematically get all 
the views of our children and young people or 
as many as we could possibly get. And the 
ōŜƴŜŦƛǘǎ ƻŦ ǘƘŀǘ ƛǎ ǿƘŀǘ ŎƻƳŜǎ ǿƛǘƘ ƛǘΣ ǎƻ ƛǘΩǎ 
not just the survey: - ƛǘΩǎ ǘƘŜ ǊŜǇƻǊǘ, ƛǘΩǎ ǘƘŜ 
ƭƛƴƪǎ ǿƛǘƘ ǿƛŘŜǊ ǊŜǎŜŀǊŎƘ ŀƎŀƛƴǎǘ ȅƻǳǊ ǇŜŜǊǎΦ Χ 
To be able to have the reports and stuff 
produced was excellent. The fact that it was a 
well-recognisedscheme ... it had university 
ōŀŎƪƛƴƎΧ ǘƘŜ ŘŜǘŀƛƭ ŀƴŘ ǘƘŜ ǇǊŀŎǘƛŎŜ ōŜƘƛƴŘ 
the survey itself, was what appealed as well. 
(Service Leader) 



https://coramvoice.org.uk/for
-professionals/bright-
spots/resource-bank/



Stable homes, Built with Love

Mission 1: By 2027, every 
care-experienced child and 
young person will feel they 

have strong, loving 
relationships in place. 

Mission 2: By 2027, we will 
see an increase in high-

quality, stable and loving 
homes available for every 
child in care local to where 

they are from. 

Mission 3: By 2027, we will 
strengthen and extend 
corporate parenting 

responsibilities towards 
children in care and care 
leavers across the public 

sector. 

Mission 4: By 2027, we will 
see an improvement in the 

education, employment 
and training outcomes of 
children in care and care 

leavers. 

Mission 5: By 2027, we will 
see an increase in the 

number of care leavers in 
safe, suitable 

accommodation and 
reduce care leaver 

homelessness. 

Mission 6: We will work 
closely with health partners 
to reduce the disparities in 
the long-term mental and 

physical outcomes of care-
experienced people. 



Common themes in NB action plans

1. Support from leaving care 
service 

Å All 8 localauthorities (LAs) included this in their action plans
Å 46 specific actions 

2. Improvingaccommodation Å 7 LAsincluded this in their action plans
Å 53 specific actions 

3. Emotionalhealth and well-
being 

Å 6 LAsincluded this in their action plans
Å 46 specific actions 

4. Education, employment 
and training 

Å 6 LAsincluded this in their action plans
Å 45 specific actions

5. Financial support Å 6 LAsincluded this in their action plan
Å 34 specific actions

6. Other areas Local authorities worked on a range of other actions e.g. understanding
personal history; tackling isolation etc.

We analysed the 8 local authority action plans ςthe themes below were most commonly worked on:



Mission 3 ςextend corporate parenting

[The data] really drove things, for example with the 
housing. There were things being thought about, but 
it helped push things over the line, because the 
evidence was there for what we were doing, rather 
ǘƘŀƴ ƛǘ ǎŜŜƳǎ ƭƛƪŜ ŀ ƎƻƻŘ ƛŘŜŀΧ ǘƘŜ ǎǳǊǾŜȅ ǊŜŀƭƭȅ 
helped, that was one of the key things. We had a 
really good response rate in the first survey, of care 
ƭŜŀǾŜǊǎ ǊŜǎǇƻƴŘƛƴƎ ǘƻ ǘƘŀǘΣ ƛǘΩǎ ƘŀǊŘŜǊ ǘƻ ŀǊƎǳŜ ǿƛǘƘ 
that when several hundred care leavers say they need 
support with that.
New Belongings Local authority lead

ÅOldham: Through New 
Belongings the relationships 
with housing colleagues were 
reported to be strengthened 
ςover time this led to the 
setting up of their first 
ΨIƻǳǎŜΩ ǇǊƻƧŜŎǘ ƛƴ 
partnership with 2 
neighbouringauthorities 
https://thehouseproject.org/
local-house-projects

Bright Spots supports partnership working and provides useful evidence to partners 

https://thehouseproject.org/local-house-projects


The importance of local solutions

The important lesson from New Belongings is that 
the value comes from working with young people 
locally to develop solutions that they feel will 
make the most difference to them.

Not only does this identify the changes that are 
relevant to care leavers in their particular area, but 
the process itself has benefits for the young people 
participating. 

We collated some feedback 
from young people about what 
they felt they got out of New 
Belongings 
https://www.youtube.com/watch?v=q7Akw0xHRYE

[Being involved] has helped me feel heard and 

feel positive about the future of care leavers. This 

has also made me feel like some things can be 

changed for the better. This is a sense of relief 

because sometimes in the care system you feel 

ƭƛƪŜ ȅƻǳΩǊŜ ƎƻƛƴƎ ǘƻ ƎŜǘ ƴƻǿƘŜǊŜΦ ¸ƻǳ ŦŜŜƭ ǘǊŀǇǇŜŘ 

and lost and forever lonely but this has all these 

changes that have come into place through the 

New Belongings (Project) have carried on to 

benefit many others and I would like to carry on 

seeing these changes progress and stay in place 

in the future. So I am really happy to be a part of 

this.  Care experienced young person involved in 

New Belongings

https://www.youtube.com/watch?v=q7Akw0xHRYE


Any questions for 

Linda or Matthew?



Introducing local authority 
Bright Spots work 

Ian Stewart-Watson
Practice Advisor, Bright Spots Programme, 

Coram Voice



Impact of the Bright Spots èYour Life Beyond Careé 

survey as part of the New Belongings programme

Stockport Metropolitan Borough Council

Pauline Plaiter
Leaving Care Team Manager



How survey findings from New Belongings have supported 
Stockport to make improvements for our care leavers

ÅStockport has beeninvolved in New Belongings since 2003 in wave 1 
ŀǎ ŀ ŎƭǳǎǘŜǊ ǿƛǘƘ ƻǘƘŜǊ Da [!Ωǎ ŀƴŘ ŀƎŀƛƴ ƛƴ нлнл-22 in the second 
wave.

ÅThe New Belongings approach supports inclusion, understanding and 
co-production for priorities and action:

¶ .ǊƛƎƘǘ {Ǉƻǘǎ Ψ¸ƻǳǊ [ƛŦŜ .ŜȅƻƴŘ /ŀǊŜΩ ǎǳǊǾŜȅςencouraging 
young people voice and feedback (81% response rate). The 
report and video highlighting themes to turn into priorities for 
action

¶ Self-assessment ςopportunity to come together and have 
discussions, reflections and challenge about where we are 
identifying key areas for action

¶ Practice Bright Spots 

¶ Co-productionof key priorities and action plan with young 
people and wider stakeholders

¶ Providing a framework and evidence to raise awareness with 
Chief Executive, Corporate Leadership Team and Councilors for 
action and to drive change.



{ǘƻŎƪǇƻǊǘΩǎ .ǊƛƎƘǘ {Ǉƻǘǎ ŦƛƴŘƛƴƎǎ

The survey findings showed that Stockport have maintained good results in 

several areas, with 4 of our of the six Bright Spots awarded in the 2019-20 

survey being awarded again in 2022, and one new Bright Spot given in the 

2022 survey. The Bright Spots areas highlighted were:

ÅContinuity of leaving care worker (and significant improvement from last 

survey)

ÅTrust in leaving care worker

ÅPet ownership

ÅHaving a smartphone

ÅUnderstanding why you were in care (new for 2021-2022)

Five priorities were then co-produced with our young people.



Stockport findings:Priorities

ÅPriority 1: Achieving your Goals and Aspirations (Education, Employment and Training).

ÅPriority 2: To support you to feel safe, supported and secure in your home.

ÅPriority 3: Support care leavers to have good physical, emotional and mental health and 

reduce health inequalities.

ÅPriority 4: To support you to manage your money and make it stretch for the things you 

want to do.

ÅPriority 5: Develop and implement a staying close 3-year pilot programme offer for care 

leavers leaving residential care.



Key change- Safety in Accommodation

ÅThe .ǊƛƎƘǘ {Ǉƻǘǎ Ψ¸ƻǳǊ Life Beyond CareΩ ǎǳǊǾŜȅ  
highlighted that ΨƧǳǎǘ over a third (36%) of care 
ƭŜŀǾŜǊǎ ǊŜǇƻǊǘŜŘ ƴƻǘ ΨŀƭǿŀȅǎΩ ŦŜŜƭƛƴƎ ǎŀŦŜΩ ŀƴŘ 
ΨƴŜŀǊƭȅ ƘŀƭŦ όпт҈ύ ǊŜǇƻǊǘŜŘ ƴƻǘ ΨŀƭǿŀȅǎΩ ŦŜŜƭƛƴƎ 
ǎŜǘǘƭŜŘ ƛƴ ǘƘŜƛǊ ŀŎŎƻƳƳƻŘŀǘƛƻƴΩΦ 

Å5ŜŜǇ ŘƛǾŜ ǊŜǎŜŀǊŎƘ ǇǊƻƧŜŎǘ ƛƴǘƻ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ 
lived experiences with young people to inform 
action

ÅPiloted the Ring Doorbell scheme (£125 bundle x8 
young people) with positive feedback from young 
people and now rolled out 

ÅTo date ςǿŜΩǾŜ ŎǳǊǊŜƴǘƭȅ ǎǳǇǇƻǊǘŜŘ оп ȅƻǳƴƎ 
people with a Ring doorbell.



Key change ςLonger term impact

Safety in Accommodation
ÅAccommodation group established 

and led by Director ςto support a 
business case for more post-18 
supported accommodation for care 
leavers.

ÅThis work was the foundation for our 
DfE Staying Close bid - awarded 
£2.4m to strengthen offer to young 
people leaving residential care and 
independent living. We went live in 
March 2023 and are now working 
with 29 young people.  

ÅAlso part of the Greater Manchester 
House project ς4 Stockport young 
people.



Key change - Working with the Blue Cross for Pet Care

Å48% care leavers in Stockport own a pet for love, companionship and emotional support (48% v 28% in 

ƻǘƘŜǊ [!Ωǎύ

ÅWe are developing a new offer to support care leavers with caring for their pets:

1. Development of a pet food bank

2. Workshop sessions from The Blue Cross as part of our Life Skills Pre Tenancy training

3. Living with Pets section on our BeeConnected app and Local Offer website including Pet Welfare Toolkit



Our journey together continues

ÅWe continue with our improvement journey with our 
young people.

ÅWe continue to listen, learn and make changes that 
are co-produced.

ÅIf you have any questions please donôt hesitate to 
ask or get in touch:

Pauline.plaiter@stockport.gov.uk

mailto:Pauline.plaiter@stockport.gov.uk


Co-production of services with young people

Hull City Council

Dr Claire Baker
Senior Practice Advisor, Coram Voice



Bright Spots in Hull

ÅHull were really pleased with the large number of children in care and care 

leavers (over 400)who took the time to share how they were feeling and doing 

through the Bright Spots surveys.

ÅThe local authority are committed to making sure children and young people (and 

those whosupport them) know what will happenas a result ofwhat everyone 

said. 

ÅThey are alsocommitted to making changes alongside young people.

Å[ƻǘǎ Ƙŀǎ ƘŀǇǇŜƴŜŘΧΦ



Hull: Listening and responding 
to how children and young peopleŦŜŜƭ

ÅHull have committed considerable time to disseminate the Bright Spots findings across 

allŘŜǇŀǊǘƳŜƴǘǎ ƻŦ ŎƘƛƭŘǊŜƴΩǎ ǎƻŎƛŀƭ ŎŀǊŜ ςfrom student social workers right up to the Director 

of /ƘƛƭŘǊŜƴΩǎ ǎŜǊǾƛŎŜǎ ŀƴŘ ŜƭŜŎǘŜŘ ŎƻǳƴŎƛƭ ƳŜƳōŜǊǎΦ {Ŝǎǎƛƻƴǎ ƘŀǾŜ ōŜŜƴ ƘŜƭŘ ǘƻ give staff time 

to reflect on the findings and what it means for them in their role ςthose attending were 

askedǘƻ ƳŀƪŜ ΨǇƭŜŘƎŜǎΩ ŀōƻǳǘ ǿƘŀǘ ǘƘŜȅ ǇŜǊǎƻƴŀƭƭȅ ŎƻǳƭŘ Řƻ ƛƴ ǊŜǎǇƻƴǎŜ ǘƻ ǿƘŀǘ ŎƘƛƭŘǊŜƴ ƘŀǾŜ 

saidςǘƘƛǎ Ƙŀǎ ǊŜǎǳƭǘŜŘ ƛƴ ƛƴŘƛǾƛŘǳŀƭ ŀƴŘ ǘŜŀƳ ŎƻƳƳƛǘƳŜƴǘǎ ǘƻ ΨŘƻΩ ŀƴŘ ΨǘƘƛƴƪΩ ŘƛŦŦŜǊŜƴǘƭȅΦ hǾŜǊ 

450practitionerspeople have attended these sessions so far.

ÅΨ̧ƻǳ ǎŀƛŘΣ ǿŜ ŀǊŜ ŘƻƛƴƎ ǘƻƎŜǘƘŜǊΩ ǇƻǎǘŜǊǎhave been created following the Bright 

Spotsdissemination events led by the children in care council ςthe posters capturesome of the 

ǿƻǊƪ Iǳƭƭ ŀǊŜ ŘƻƛƴƎ ǘƻ ŀŘŘǊŜǎǎ ŎƘƛƭŘǊŜƴΩǎ ǇǊƛƻǊƛǘȅ issues(family time, friendships, bullying etc)



ÅHull have ŎǊŜŀǘŜŘ ŀ ŦƛƭƳ ƛƴ ǘƘŜ ǎǘȅƭŜ ƻŦ ΨǿƻǊŘǎ ŀƴŘ ǇƛŎǘǳǊŜǎΩ(Signs of Safety approach) 

whichincludes messages from social workers about what they are going to do in 

response to BrightSpots findings. Words and pictures is a way of explaining thingsreally 

clearlyto children - the film (7 minutes) has beenreally wellreceived by children ςit has 

been shared with themby theircarersand workers.

Åhttps://www.youtube.com/watch?v=Ma2tE45e1Qs

Å¢ƘŜ 5ƛǊŜŎǘƻǊ ƻŦ /ƘƛƭŘǊŜƴΩǎ ǎŜǊǾƛŎŜǎ Ƙŀǎ ŀƭǎƻ written a letter to all children in care to tell 

them about the findings and commitment to action ςthe letter is accompanied by a 

ΨǿƻǊŘǎ ŀƴŘ ǇƛŎǘǳǊŜǎΩ story.

https://www.youtube.com/watch?v=Ma2tE45e1Qs




Every child or young person will get a written
explanation and a meeting where their old social
worker introduces their new social worker whenever
possible.

We have made a promise that children and young
people will alwaysbe told the reason when this has
happenedsothey will neverfeel like it is their fault.

The social work standards have been revised and
updatedwith thesepracticeexpectations.

YVICcreateda podcastlookingat how they felt about a
changeof socialworker. Sofar, over 100 socialworkers
haveheardthe Podcastandmanymorewill hearit over
the next coupleof months. We will now be playingthe
podcast as part of the induction training when new
socialworkersstart workingfor HullCityCouncil

We have a task and finish group that are creating
words and pictures and letter templates for social
workersto personalisefor childrenandyoungpeople.

We will be creatinga poster of promiseson what we
promiseto do whenyouhavea changeof socialworker.

άL ŘƻƴΩǘ ƭƛƪŜ ƛǘ ǿƘŜƴ ȅƻǳ ƎŜǘ ŀ ƴŜǿ ƻƴŜ 
and they ask you the same questions 

over and over again. Surely they keep a 
ŦƛƭŜΣ ǘƘŜȅ ŘƻƴΩǘ ƴŜŜŘ ǘƻ ǎǘŀǊǘ ŀƎŀƛƴ ŜǾŜǊȅ 

ŎƘŀƴƎŜΚέ

˨µëÙĀsocialworkershavetochangethere
shouldbea reallygoodreasonwhy,we
needaproperexplanationaswehavealot
ofthingsgoingonandworryaboutġëíĀçĚ˩

We are doing:



Hull: Listening and responding to 
how ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŦŜŜƭ

ÅHull wanted to make sure what matters to children and young people and the things that influence their well-being was 

at the centre of the work they do at both a practice and policy level

ÅHull have rewritten their practice standards ςthese now incorporate the Bright Spots findings.  

ά.ȅ ǳǎƛƴƎ ǘƘŜ ǎǘŀƴŘŀǊŘǎ ŀƴŘ ŜȄǇŜŎǘŀǘƛƻƴǎ ǿƛǘƘƛƴ ǘƘŜ ƎǳƛŘŜΣ ƴƻ ƳŀǘǘŜǊ ǿƘŀǘ ƛǎ ƎƻƛƴƎ ƻƴ ƛƴ ŀ ŎƘƛƭŘ ƻǊ ȅƻǳƴƎ ǇŜǊǎƻƴΩǎ ƭƛŦŜ 

they will always receive the consistent support and the right help. We have made sure that the feedback from the Bright 

Spots survey has ōŜŜƴ ŎƻƴǎƛŘŜǊŜŘ ƛƴ ŀƭƭ ǘƘŜ ŘƛŦŦŜǊŜƴǘ ŀǊŜŀǎέΦ 

https://www.workingforhullcitycouncil.org.uk/downloads/file/6/practice-standards

ÅThe new Corporate parenting strategy (2022-2025) has also been structured using the Bright Spots well-being domains 

ŀƴŘ ƛǎ ōŀǎŜŘ ƻƴ IǳƭƭΩǎ .ǊƛƎƘǘ {Ǉƻǘǎ findings ςthese told Hull what they need to focus on to improve their lives and 

experiences and the strategy describes what Hull are doing as a result of the feedback and what they plan to do next.

https://www.hull.gov.uk/children-and-families/policies-and-performance/looked-after-children-pledge

https://www.workingforhullcitycouncil.org.uk/downloads/file/6/practice-standards
https://www.hull.gov.uk/children-and-families/policies-and-performance/looked-after-children-pledge

