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8th June 2023

How can Bright Spots unlock

eStabl e Homes,

Welcome to thewebinar.

Please make yourself comfortable as we
wait for everyone to join the meeting.

@) @CoramVoice ffi] Coram Voice

w @CoramVoice K] Coram Voice
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Welcome

- Please keep yourself on mute, and Iif
comfortable haveyour cameraturned on.

- Popanyquestionsyou havein the chat

- Questions will be answered throughout
the webinar after each section has been
finished.

- Pleasebe awarethat this webinaris being
recorded
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Agenda

12:30pmg 1:15pm

- Introduction lan StewartWatsonc Practice Advisor, Bright Spots
Programme Coram Voice

- What changes are the Department for Education

recommendingi.inda BriheirCrookall Head of Policy and
Practice, Coram Voice

- Whatish T & n8virRf@dework for care leavers?
Matthew Brazier Specialist Adviser (Looked After Children) and Project
Director, Supported Accommodation (Children in Care and Care Leave
at Ofsted

-  How can Bright Spots help local authorities meet the

challenge.inda BriheirCrookall Head of Policy and Practice,
Coram Voice

- 0Q&A Linda and Matthew
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Agenda cont.
1:15pm¢ 2:00pm

Impact of the Bright Spots 2 deNBeyond | NB Q
survey as part of the New Belongingsogramme
Stockport CouncilPaulinePlaiter Leaving Care Team Manager

Coproduction of services with young peopldull City
Councik DrClaire Baker, Senior Practice Advisor, Coram Voice

Ourexqerience ofthdBrights{ LI2 1 & W _2dz2NJ [ AFSX
[ I NB Q HardaMEhBedCounty Councibam Jeffery,

SeparatedMligrant Children & Carkeaver Service Manager and
Sarah Baker, Heauf CLA & Care Leavgervice

Q&A with local authorities

Using Bright Spots in your local authorisusanna Larsson
¢ Operations Manager, Bright Spd®sogramme Coram Voice

dose
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What changes are the
Department for Education
looking to bring about?

Linda BriheimCrookall
Head of Policy and Practice, Coram Voice




Background

2022 2023

Election manifesto Care review announced  'ndependent Review — Stable Homes, Built
2T | KAt RNB" with Love
Care Government response
The Competition and & Consultation, incl.
al NJ Sua ! dzt National framework
/| KAt RNByYy Qa and dashboard
G 2 yidgeneration study o , A
opportunity to reform Child Protection ! FUSNI ug2 éesSl

systems and S NI A O Seackl Care in England refresh this strategy, scaling
up the new approaches we

have tested and developed,
and bringing forward new
legislation (subject to

LI NI A YSY (l NE
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Addressing
urgent issues

Setting national
direction

Laying the

groundwork for
future reforms

| QIBEIETIL LA TR

{17 December 2024 )

(March 2025)

Morth East hub established to support
prospective foster carers {sunmar 2023)

Increasing the recruitment
and retention of foster carers

Moath East fosienng recruitment marketing launch (autumn 2023)
Regions for wider roll out selected (autumn 2023)

Support offer and marketing campaigns
aunch in new areas (summer 2024)

Improving the training and Dielivery partner contract Delivery commences
support offer to kinship carers awarded {autumn 2023 [spring 2024)
Launch bidding round .
. Award fundi
Improving access to family finding m;‘;ﬂ;ﬂ |:5uﬂm2:1g]
- - hcreased the allowance

Uplifting the leaving care allowance awailable o £3,000 {April 2023
Addressing the use of agency Pubdish natioral nues for Matioral nies in place
social workers agency use (September 2023) (spring 20:24)
Implementation Consultation begins Oﬁwmnmtrﬁpmﬁe
Strategy {February 2023) {Septermber 2023)
{:hiien‘: Social Care C ftation begins Govemment response Issue Mational Framework as satutory guidance
imlﬁlﬂl‘lﬂl:' ramework {Febmuary 2023) {September 2023) (bythe end of 2023)
mmmﬁeoﬂmﬂﬂmbﬂmﬁ Govermment response

et ({February 2023) {September 2023)
Working Together Statutory Guidance to kaunchin spring 2023) {by the end of 2123) | Start annual updates of Working Together (2024)
Information Sharing Guidance Consutation begins (planned Esue updated guidance

= to launch in spring 2023) (bythe end of 2023)
Social worker workforce: Consutaton, as necessary,
Early Career Framewark from auwmn 2023
Proposals for legislative reform in msz necessary.
Practice Guides for leaders and practitioners I Develop and design Practice Guides (2023/24) >| Disseminate Przctice Guides (2024/25)

) Report to Parfiament on Data Srategy (bythe end of 2023) Krowisdge ils Statement
ey publications and rports irformation sharing and Consisiert Mational Kinship C. the end of Fﬂ%m{mﬂl

Child identfier [summer 2023) HEITEEE R 1L

The Families First for Children Pathfinder Eshw - hegl IEEuzz} (} Wave 2 (2024}
Family Networks pilot "'“"Er ; begins ey O Wave 2 (2024)

Regisnal Care Cooperatives

Early Career Framework 0 Early adopter Bunch {spring 2023)

<> Patfinders (spring 2024)



Stable homes, Built with Love

Mission 3: By 2027, we will
strengthen ancextend
corporate parenting

Mission 1: By 2027, every carg
experienced child and young
person will feel they have (s
strong, loving relationshipsn

place.

Mission 2: By 2027, we will se
an increase in highuality,

stable and loving homes
available for every child in carg
local to where they are from.

responsibilities towards
children in care and care
leavers across the public sectd

Mission 4: By 2027, we will se
animprovement in the
education, employment and
training outcomesof children
in care and care leavers.

Mission 5: By 2027, we will se Mission 6: We will work closel
an increase in the number of with health partners taeduce

care leavers in safe, suitable g the disparities in the longerm

accommodationand reduce mental and physical outcomes
care leaver homelessness. of careexperienced people.
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Of st iaspetsons of local

aut hority chil dr

(ILACS)k the new care leavers
judgement

Matthew Brazier
Specialist Adviser (Looked After Children) and
Project Director, Supported Accommodation
(Children in Care and Care Leavers) at Ofsted




New standalone judgement on care of§*§|

t S SNBEQ SELISNASYOSa

Alntroduced in January 2023

A 15 published reports since the new
judgement was introduced
AA mixed picture:
A1 outstanding for care leavers
A6 good for care leavers

A7 requires improvement to be
good

A1 inadequate

AMost of the judgements mirror the
overall inspection judgement




Areas for improvement Ofsted

A Quality & effectiveness of pathway
planning

A Quality of support to care leavers agedt &
21-25 £ “

A/l N5 fSIFZSNREQ LI NI
planning 4

A Accessibility and quality dfie local
offer

A/ ITNS fSIFOSNARQ dzy R
health histories

A Earlier engagement with personal
advisers




Strengths Ofsted

A The quality of relationships between care
leavers and their personal advisors including
help with transitions

A, 2dzy3 LIS2LX S0a KSIt GRS
well understood in most places -

A Work to support young people in
employment, education or training (virtual
school providing good support), including at
university

A Strong response to unaccompanied asylum
seeking young people and young parents




Supported accommodation Ofsted

A We agreed to regulate supported
accommodation for looked after children and ‘We know that for some looked after children and
care leavers in December 2021 care leavers, supported accommodation can be

the right choice as they move into adult life. But

< . : although there are some examples of excellent
A Supported accommodation regulations came support, this just isn't consistent across the board.

into force on 28 Aprig we started to accept New standards and oversiaht are abeolutel
applications to register on the same day Buaieal aliabeds Dol e

necessary, so I'm pleased that Ofsted has been

asked to develop a regulatory system and
inspection framework for supported

A To legally operate, existing providers must be

registered (or have submitted a complete accomn;odatiﬁn. ?II young peogle o;eser\rf\e ao live
. . - somewhere they feel happy and safe, which is
appllcatlon o regISter) by 28 October 2023 why we are developing a system that places the
A 5 S Of § 5 S é 2 y~ 3 dzf lj A y- 3 interestt of young peonle at i*s heart.’

Inspection between July and Septemlgarve - Amanda Spielman, HMCI
begin inspections in April 2024




Ofsted

Supported accommodation regulation and inspecting

You can send guestions to

{SS Ifa2 G4KS blaAr2ylf [/ KAfRNBYQ
Preparedness Programme (FAQ, support opportunities, videos etc)

15


mailto:EYRegulatoryandSocialCare@ofsted.gov.uk
https://www.ncb.org.uk/sector-awareness-provider-preparedness-supported-accommodation

Ofsted on the web and on social media ~ Ofsted

www.goV.uk/ofsted
https.//reports.ofsted.gov.uk

m www.linkedin.com/company/ofsted

www.youtube.com/ofstednews

www.slideshare.net/ofstednews

g www.twitter.com/ofstednews

16


http://www.gov.uk/ofsted
http://reports.ofsted.gov.uk/
http://www.linkedin.com/company/ofsted
http://www.youtube.com/ofstednews
http://www.slideshare.net/ofstednews
http://www.twitter.com/ofstednews
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How can Bright Spots help
local authorities meet the
challenge?

Linda BriheimCrookall
Head of Policy and Practice, Coram Voice




Importance of listening

kidsfeel important when
you involve them in stuff
about their life
11-18 year old

| think its important for people to
listen to young people they are
the experts of their life as a
young person | don't think the
best decisions are always made
for me as | am hardly ever asked
what | would like.11-18 year old



National practice frameworg key principles

1./ KA f RvBlfarg i©@aramount, and their wishes and feelings are
sought, heard and responded to:

G ¢ Kdies of children and young people should be sought and heard
at every stage of support, and they should contribute to decisions
made about their lives, wherevéJ2 a a A 6 f S d¢



OfStEd Framework for inspecting | ocallA@)t ho

ILACS Inspection is underpinned by 3 principles.
Inspection should:

1. focus on the things that matter most to
chil drends | i ves

The ILACS inspections focus on the effectiveness of local
authority services and arrangements:

A to help and protect children : . . .
At _ ¢ chil _ o 2. be consistent in our expectations of providers
the experiences and progress of children in care wherever 3. prioritise our work where improvement is
they live, including those children who return home needed most

A the arrangements for permanence for children who are
looked after, including adoption

A the experiences and progress of care leavers
Ofsted also evaluate:

A the effectiveness of leaders and managers A Ofsted ask local authorities to share an annual
self-evaluation of social work practice. This helps
Ofsted to see whether leaders and managers
have a grip on practice and are taking suitable
actions.

Ofsted self evaluation

A the impact they have on the lives of children and
young people

A the quality of professional practice

A Suggested sources of evidence include:

Feedback from children and families



Children and young peopl e

Helps local authorities

- . systematically listen to eIl [ga NI WL-TE-R-1a]0
Official statistics their children in care Care leavers
Objective measures viewpoints

and professional Are they happy, safe
assessments and care leavers and feel they are doing
about the things that well?
are important to them

Subjective Well-being: Bright Your Life, Your
Feeling good and doing Sggts / Care

well gt both individual Well-being |

and interpersonal levels. indicators \_ Your Life Beyond

Care



G 2 K Sayeisneeded it means providing loving
relationships and homes that are healing. It means
nurturing the foundations for a good lifdor the care
experienced community: to be loved, exael
education have a good home, have purposeful work
and to be healthg ¢

(JoshMacAlisteE / KIF ANJ 2F UKS LYRSLIYy
Social Care)



What makes life good?

Coproduced with children and young people to explore what they told
us made their lives good.

-
It gives you that evidence base on how children feel, which is th

0 NHzS YSI &adz2NBE 2y K2¢g e&2dzQNB R2Ay3 |

kDevelopment Officer

e —



Your Life, Your Care

Happy with Know K n
how often their social ca:llzvpvetalfilo
thegéasg erlr&um, worker  gocial worker
sister/brother alone
Easy to
Have .
d contact RI htS
H ir?::d social Not made g
o worker to feel
apet different
Changes in Trust Fsver: :;rat:e
placements ial : Incluflgd where
R in decision y
worker o
Changes Positive Happy Sulying
in social Trust the about their yesterday Help in school
workers  adults they future e s
live with bullying

Have a
trusted

Adults adult

interested in
education

Chances
_ to be
Like trusted

School
y |

Have fun/
do own

hobbies Access

to nature

‘ skills
Access to Life is

internet

Well-
Being

Feel Reason

Things Satisfied settled  for care fully
they do are with life where explained
worthwhile as a whole they live

Practise
life

g Supported
getting h

better

worries

Talk to

Like their adults they
live with

bedrooms
A about things
that matter

Y Adults
they live

with notice
feelings

Do similar
things to

friends
4 Recovery

No worries
about
feelings/
behaviour

Your Life Beyond Care

Have a
partner/
children

Pets
People
who listen to,
encourage Good
and believe friends
in them
Someone
who gives
emotional
support
Studying,

working or
training

Goals
and plans
for the

. future

Feel safe
and settled
where
they live

Access to
internet and
phone

Living
Independently

Coping

financially

Easy to
contact
Know leaving care
their leaving worker
care
Have a worker
person
they trust Number of
leaving care
workers
Reason
Trust they were
leaving in care fully
care explained
worker
Positive
o Haszzi . “Involved
G in pathway
planning
Well-
L)
Being
Thlﬂ'?‘-:y Satisfied Experience
do are with life anxiety
as a whole

worthwhile

Where they
live is right
for them

Feel
Happy
stressed with how

A they look

Angry
or afraid

Proud,
optimistic
or full of

energy



The experiences and progress of care leavers
+

Evaluation criteria

Relationships and
participation

Description

Care leavers have positive, trusting and stable relationships
with personal advisers, carers and other professionals.
Professionals are committed to protecting them, promoting
their emotional health and well-being, acting in their best
interests and helping them to understand what is happening
in their lives. They are ambitious for young people’s futures
and celebrate their achievements.

Care leavers are supported to maintain relationships with
people who are important to them (for example, family,
friends, carers, former carers and professionals). They have
strong social networks that they can rely on when they need
support, and that keep them from experiencing loneliness
and isolation. These relationships and social networks



LY OKS FdzidzNB ¢S gAftf RSOSt 2L |
matters most for this outcome building on existing validated tools
wherever possible. This should include indicators that tell us more
F02dzi OKAf RNByQa SELISNASYyOSa Ay
extent they feel listened to and their physical health. To align with the
care experience missions, we will explore developing an indicator for
loving relationships such as the percentage of children and young
people that report having a really good friend and someone they
UNHzA G dDPPE OblF GA2YIE FNIYSE2N] |V




What do children & young people think about the
qguality of their relationships and homes?

O Trusted
adult ?
Feel safe and

settled? Trusting and
supportive

relationships Who provides

care leavers

with emotional
support?

Trust
social
worker?




Informing leaders and services

DFEa [ S| ih&hMEand the
children young people and families
that live In their area, and design
services that will meet their needs,
based on the best available evidence

2F gKIG gAff AYLN
(Nationalframework)
Ofsted-/  NB f S| S NA Q

service planning identified as an area
for improvement

f 221 SR I

the views of our children and young people o
as many as we could possibly get. And the
0SYSTAGa 2F GKIFG Aa
not just the survey:A 1 Qa 0, K6 Q&S U
fAyla sAGK
To be able to have the reports and stuff
produced was excellenthe fact that it was a
well-recognisedscheme ... it had university
oF Ol AYy3aIX GKS RSOl AT

(Service Leader)

Q survey itself, was what appealed as well.

gARSNJ NBaE

/S CNRIKG N LR
probably the best way to systematically get al




Hide page Advocacy Helpline — Call: 0808 800 5792 Latest «~ HelpUs ~ About Us ~ Search .. Q

coram Get Help My Rlghts My Storles Get Involved For Professlonals
Voice @& | | |

W,

Home » For professionals s Bright spots » Resournce Bank

Resource Hub

Since 2013, the Bright Spots programme has helped local authorities directty hear from
their children in care and care leavers through two sets of surveys, Your Life, Your

Care (for children in care aged 4-18 years) and Your Life Beyond Care (for care leavers

aged 16-25 years). 0
This Resource Hub includes practice examples from local authorities who have listened o

to what their care experienced children and young people said was most important to

them. There are also a wide range of other useful materials and leamings produced by
Coram Voice over the years, such as nafional reports, publications and webinars. O D CrTB

Featured Bright Spots Resources

Reports y Reports
Staying i
e good? .
connected: Coe g o | https://coramvoice.org.uk/for
/ -professionals/bright
» spots/resourcebank/
Staying Connected What Makes Life Evaluation of Bright Fostering five
Good, Care leavers' Spots programme
Views on their Well-...
5 May 22 | Relafionships | Friends & 11 Nov 20 | Emotional health & well- 40 Oct 20 | Emolional health & well- 3 Mar 22 | Emotional health & well-being
famnily | Al being | Measuring well-being | Al being | Measuring well-being | All | Life satisfaction | Sheffield




Stable homes, Built with Love

Mission 3: By 2027, we will
strengthen and extend
corporate parenting
responsibilities towards
children in care and care
leavers across the public
sector.

Mission 2: By 2027, we will

Mission 1: By 2027, every
care-experienced child and
young person will feel they |
have strong, loving
relationships in place.

see an increase in high-
quality, stable and loving
homes available for every
child in care local to where
they are from.

Mission 5: By 2027, we will
see an increase in the
number of care leavers in
safe, suitable
accommodation and
reduce care leaver
homelessness.

Mission 6: We will work
closely with health partners
to reduce the disparities in
the long-term mental and
physical outcomes of care-
experienced people.

Mission 4: By 2027, we will
see an improvement in the
education, employment
and training outcomes of
children in care and care
leavers.



Common themes Iin NB action plans

We analysed the 8 local authority action plagihe themes below were most commonly worked on:

1. Support from leaving care A All8 localauthorities (LAs) included this in their action plans
service A 46 specific actions

2. Improvingaccommodation A 7 LAsncluded this in their action plans
A 53 specific actions

3. Emotionahealth and wel A 6 LAdncluded this in their action plans

being A 46 specific actions

4. Education employment A 6 LAdncluded this in their action plans
and training A 45 specific actions

5. Financial support A 6 LAdncluded this in their action plan

A 34 specific actions

6. Other areas Local authorities worked on a range of other actions e.g. understanding
personal history; tackling isolation etc.




Mission 3¢ extend corporate parenting

Bright Spots supports partnership working and provides useful evidence to partners

/ A Oldham: Through New
[The data] really drove things, for example with the Belongings the relationships

housing. There were things being thought about, bu ith h : I
it helped push things over the line, because the with housing colieagues were

evidence was there for what we were doing, rather reported to be strengthened
GKFy AlG aSSya tA1S I 3I2RR A RDVextimetBis kedasith®e NBI f f
helped, that was one of the key things. We had a setting up of their first

really good response rate in the first survey, of care x A A X A
{1 GSNE NBallyRAy3 G2 dkbdsz algo82S ﬁ}ﬁ%ﬂlﬂ%? SIQ oA
that when several hundred care leavers say they negd pa_rtnershlp with 2 N

support with that. neighbouringauthorities

Qew Belongings Local authority lead https://thehouseproject.org/

localhouseprojects



https://thehouseproject.org/local-house-projects

The importance of local solutions

Theimportant lesson from New Belongings is that
the value comes from working with young people
locally to develop solutions that they feel will
make the most difference tahem.

Not only does this identify the changes that are
relevant to care leavers in their particular area, bu
the process itself has benefits for the young peop
participating.

We collated some feedback [ Bk

leavers with care leavers

from young people about whg s

they felt they got out of New
Belongings — .
\_ https:.//www.youtube.com/watch?v=q7AkwOxXHRYE )

[Being involved] has helped me feel heard and
feel positive about the future of care leavers. Thi
has also made me feel like some things can be
changed for the better. This is a sense of relief
because sometimes in the care system you feel
fA1S &2dz2OQNB 3I2Ay3 G2 3
and lost and forever lonely but this has all these
changes that have come into place through the
New Belongings (Project) have carried on to
benefit many others and | would like to carry on
seeing these changes progress and stay in placq
in the future. So | am really happy to be a part of
this. Care experienced young person involved in
New Belongings

U


https://www.youtube.com/watch?v=q7Akw0xHRYE
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Any questions for
Linda or Matthew?
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Introducing local authority
Bright Spots work

lan StewartWatson
Practice Advisor, Bright Spd®sogramme
Coram Voice
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STOCKPORT
METROPOLITAN BOROUGH COUNCII

| mpact of the Bright Spots eYou

survey as part of the New Belongings programme
Stockport Metropolitan Borough Council

PaulinePlaiter
Leaving Care Team Manager



How survey findings from NevwBelongings hAve supported
Stockportto makeimprovementsfor our care leavers

A Stockporthas beennvolvedin New Belongings since 2003 in wave 1 5
Fa  Of dzZadSNJ gAGK 20REiNIeBemond ! Q4 YR | 3FAY )\y HNHA
wave.

—— e — e TR T e Al TEEGT b S - e T ——

D W (B 059 W -
-m:ﬁj : . : ...‘ ? 34l " ."-‘v : -f_gl
A The New Belongings approach supports inclusion, understanding i — %jzé-..s:;_'f;'m, e o e

co-production for priorities and action: B S BN i S

9 . NAIKG {LI2Ga W, 2dzNdepcaufaging. S
young people voice and feedback (81% response raidle
report and video highlighting themes to turn into priorities fc
action

1 Seltassessment opportunity to come together and have
discussions, reflections and challenge about where we are
identifying key areas for action

{ PracticeBright Spots

1 Coproductionof key priorities and action plan with young
people and wider stakeholders

1 Providing gramework and evidencdo raise awareness with
Chief Executive, Corporate Leadership Team and Councilors for
action and to drive change.




YA <
4 128\
Y = (4 Nf
(N Y]

STOCKPORT

METROPOLITAN BOROUGH COUNCII

[ 0201 LI2NIQa . NRA 3

The survey findings showed that Stockport have maintained good result<®
several areas, withd of our of the six Bright Spots awarded in the 2020 o
survey being awarded agaiim 2022, and one new Bright Spot given in the

2022 survey. ThBright Spotsreas highlighted were:

A Continuity of leaving care worker (and significant improvement from last

survey)
A Trust in leaving care worker
A Pet ownership
A Having a smartphone
A Understanding why you were in care (new for 2002

Five priorities were then cgproduced with our youngoeople.



Stockportfindings: Priorities o

4

A Priority 1: Achieving your Goals and Aspirations (Education, Employment and Training).

A Priority 2: To support you to feel safe, supported and secure in your home.

A Priority 3: Support care leavers to have good physical, emotional and mental health and
reduce health inequalities.

A Priority 4: To support you to manage your money and make it stretch for the things you
want to do.

A Priority 5: Develop and implement a staying close 3-year pilot programme offer for care
leavers leaving residential care.




Key tiange- Safetyin Accommodation | R

METROPOLITAN BOROUGH COUNCII

AThe. NA 3 KU {LiéBayendCiteQz dzNiINII S &
highlighted that¥ 2 deéria third (36%) of care
f S SNE NBLRZNISR y20 WI o1
LIJ3[SI NI e KIEF onTtizo VI§I\BLJ2N\DS
AaSU0f SR AY UKSANI I OO0O2YY2RI
A5 SSL) RAGYS NBASI NDK LINR2SOI
lived experiences with young people to inform
action

APiloted theRingDoorbell schemd£125bundle x8
young peopleith positive feedback from young
people and now rolled out

ATodatecs SQOS OdzNNBYy (i f & & dz
people with aRingdoorbell.




Key diangec Longer term impact
Safety in Accommodation

METROPOLITAN BOROUGH COUNCIL

A Accommodation goup established ¢ e Mo e
gn d_ led by Dlrefctoc to supr;sct)3 ta S Stockport Care Leavers gfi RN
usiness case 10r more pe
su t d d tp f Staying Close is a new project in Stockport that offers more support to
ppor ed accommaodation 1or care young people aged from 16 years that are in residential care with a plan for
|e avers. moving to your own flat when you leave care at 18 years.

The team s1_.|pport you h_areas- suc!

A This workwas the dundation for our
DfE Staying Clodad - awarded

£24m tO Strengthen Oﬁel’ tO young ' If you are interestedinournew_StayingCIose
people leaving residential care and |} BT i o

Independent living. We went live in
March 2023 and are now working
with 29 young people.

A Also part of theGreater Manchester
House projectc 4 Stockport young
people.



Key change Workingwith the Blue Cross for Pet Care

A

\SH’IE‘\ l[’g\:K(P H ((R.’II‘

PO BOROUG

A 48% care leavers itockport own a petfor love, companionship and emotional support (48% v 28% in
20KSNJ [! Q&ao

A We are developing mew offer to support care leaversith caring for their pets
1. Development of a pet food bank
2. Workshop sessions from The Blue Cross as part of our Life Skills Pre Tenancy training

3. Living with Pets section on our BeeConnected app and Local Offer website including Pet Welfare To
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METROPOLITAN BOROUGH COUNCII

PC

Our journey together continues

A We continue with our improvement journey with our
young people.

A We continue to listen, learn and make changes that
are co-produced.

Alf you have any question:
ask or get in touch:

Pauline.plaiter@stockport.gov.uk



mailto:Pauline.plaiter@stockport.gov.uk
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2y City Council

Co-production of services with young people
Hull City Council

Dr Claire Baker
Senior Practice Advisor, Coram Voice



ey

5 Bright Spots in Hull sy Hull

w=y City Council

AHull were really pleased with the large number of children in care and care
leavers (over 400)ho took the time to share how they were feeling and doing
through the Bright Spots surveys.

AThelocal authority are committed to making sure children and young people (&
those whosupport them) know what will happess a result ofvhat everyone
said.

ATheyare alsocommitted to making changes alongside young people
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A Hullhave committed considerable time tisseminate the Bright Spots findingsross
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450practitionerspeople have attended these sessions so far.
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whichincludes messages from social workers about what they are going to do in
response to BrighBpots findings. Words and pictures is a way of explaining theadjs
clearlyto children- the film (7 minutes) has beawrally wellreceived by childreq it has
been shared with thenby theircarersand workers.

A https://www.youtube.com/watch?v=Ma2tE45e1Qs
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them about the findings and commitment to actigrthe letter is accompanied by a
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I am writing to tell you all about a survey called
already know about this because 23! of our children and young people aged between 4

"Your Life, Your Care'. You might

to 17 years of age completed the survey last year. Coram Voice, a leading children's
rights erigination, helped us to collect all your views so we could understand what life
is like for our children and young people looked after. They asked questions about what
was going well and alse the things that you might be worried about.

We have got all the answers back and we wanted to say we really appreciate all the
time that children and young pecple took to share their feelings, experiences and views
of what life is like. We have listened carefully to what you have told us because we
know how important this information is in helping us to make sure the help and support
we currently give is the best it could passibly be.

We wanted to share more about the survey with you S0 we have aottached a little story
that you can read or an adult can share this with you. If you have any questions or
want to know more we can arrange for your secial worker to meet with you. We are

grateful and could not have done this without all your help.

Kindest Regards

Pauline Turner

Who am 1?2

This is Pauline Turner and she is the Director
of Children's Services. Pauline work with all
the staff across children’s services to help
them to make the services that our children,
young people and their families receive the
best they can be. Today Pauline wanted to
share some really important information
about a survey that was completed by
children and young people who are looked
after in Hull. Pauline hopes you enjoy
reading about the things that matter most to
children and young people. You might even
recognise some of the things you told us!

What is Bright Spots

corom
Voice @

In 2021, you may have completed a
survey called 'Your Life, Your Care'.
This was a 'Bright Spots' survey and it
was organised by Coram Voice. Coram
Voice is a large organisation in
England who ensure they promote
children and young people’s rights to
be listened to. Children and young
people looked after shared information
on the things that were going well for
them, but also the things that some
were worried about.

Listening to our children and e
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Over 230 of our children and young
people took the time to complete the
survey. When we got all the answers
back, we knew that it was really
important information that would help us
ensure that the care and support we
provide is the best it can be.

We have spent a year learning from all
the things that children told us and we
have made some changes to the way we
are doing things. We made sure every
social worker knew about the things children
and young people told us. We even made a
webinar that they have watched. We shared
your views far and wide across Hull.

The thin, said are working well
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Lots of children told us things are
working well. Nearly all of the children
said they have an adult they can trust
and that they feel safe where they live and
that they enjoy school or college. Nearly all
of the children and young people told us that
they like their bedroom.

There was so much good information about
the people that provide care for children and
young people. Nearly all of the children said
that the people who care for them take an
interest in their education. Nearly all of them
told us that they trusted their social worker
or carers.
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More will be done by social workers and
IROs in reviews to make plans around
children and young people being able to join
in with their friends and do the same things
that their friends do. This will help prevent
some of our children and young people
feeling different and will make it easier to
make really good friends. We are working
with our foster carers on this too.

Ouwr social workers have made promises that

we speak to children and young people
about this as part of our visits.

Our social workers encourage children to
use Mind of My Own apps that are available
for you to share the things which are most
important. If you don't already know how to,
ask your social worker or IRO to help you set
up a Mind of my Own account.

dial Worker *You Said”

i people told us that
change of social worker
ays get given an

whiy they are leaving.

it not everyone says

| us how this can make

t's really annoying when a

new soGE worsen Comes along, and they
ask you the same questions over and over

again.

YWIC were asked about this and agreed to
share their story via a pod cast.

Change of Social Work “We are Doing”

We have said every child or young person
should get a written explanation when there
is a change of social worker and a meeting
where their old social worker introduces their
new social worker whenever possible. We
have made a promise that children and
young people will always be told the reason
when this has happened so they will never
feel like it is their fault.

YVIC created a podcast looking at how it
feels to children and young people when
social workers change, and it is not
managed well. So far, over 300 social
workers have listened to it




CHANGE OF SOCIAL WORKER
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We are doing: \

explanation and a meeting where t social
worker introduces their new social worker whenever
possible

}/ S '; I:?Ne Pg;ivg madéa[jplj(-)mklélihat J-hiltﬁek a%\d )(oungé ‘J

people will alwaysbe told the reasonwhen this has
happenedsothey will neverfeel like it istheir fault.

The social work standards have been revised and
updatedwith thesepracticeexpectations

YVICreateda podcastlookingat how they felt abouta
changeof socialworker. Sofar, over 100 socialworkers
haveheardthe Podcaseand manymore will hearit over
the next couple of months We will now be playingthe
podcast as part of the induction training when new
socialworkersstart workingfor Hull City Council

We have a task and finish group that are creating
Egris and pictures and letter templates for social
rkersto personalise€for childrenandyoungpeople

We will be creating a poster of promiseson what we
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promiseto do whenyou havea changeof socialworker.
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AHullwanted to make sure what matters to children and young people and the things that influence thelreivejlwas

at the centre of the work they do at both a practice and pdiesiel

AHull haverewritten their practice standards; these now incorporate the Bright Spots findings.
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they will always receive the consistent support and the right help. We have made sure that the feedback from the Br
Spots survelaso SSY O2YaARSNBR Ay Fff (0KS RAFFSNBYOG | NBlFatgo

https://www.workingforhullcitycouncil.org.uk/downloads/file/6/practicstandards

AThenew Corporate parenting strateg20222025) has also been structuregingthe Bright Spots welbeing domains
YR A& o0l &SR 2 yindihgdzithes@ foldHulNdha they nded.dd fociis on to improve their lives and
experiences and the strategy describes what Hull are doing as a result of the feedback and what they praxto do

https://www.hull.gov.uk/childrenrand-families/policiesand-performance/lookedafter-childrenpledge
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