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Back in October 2024, over 300 care-experienced children and young people from across

England shared their views with us about what the Children’s Minister should focus on.

From that consultation, three top priorities were chosen:

1.Mental health support

2.Listening to young people in decisions about their lives

3.Building good relationships

A National Voice has turned the words and quotes from those young people into a set of

specific recommendations. These recommendations have been split into three separate

briefing papers, with subheadings that group similar ideas together.

This document includes all our recommendations relating to listening to children and

young people in decisions about their lives. These reflect what young people told us

needs to change so that they feel genuinely heard, involved, and respected in decisions

that affect them.

About A National Voice

A National Voice is the national children in care council for England. It is led by care

experienced young people aged 16 to 25, known as ambassadors, from across the country.

Together they gather the views of children in care and care leavers, share what young

people are saying, and work with decision makers, professionals and government so

young people’s experiences directly shape policy and practice.

About the order of recommendations

The recommendations in this Listening to children and young people in decisions about

their lives briefing paper are not presented in a ranked or priority order.

Background

All italicised quotes in this document reflect a mix of the voices of over 300 care-
experienced children and young people, alongside A National Voice’s work to turn their

words into clear recommendations.



Having a Voice in Decisions

Care planning and decision making should be led by the child or young person wherever possible.

No major decision such as placement changes, care plans or reviews should happen without

actively consulting them and listening to their views.

Care experienced children and young people should be included in decision making forums that

shape services and policies. Every local authority’s corporate parenting panel, scrutiny board or

similar group should include at least one young person with care experience so that decisions

reflect real voices and needs.

Develop processes that let young people co-create decisions from the start, not just react to

existing plans. Young people should be equal partners in shaping the services and solutions that

affect them.

Services that support care experienced young people, such as local authorities and partner

organisations, should work closely with children in care councils and care leaver councils. They

should make sure young people’s ideas and recommendations lead to real change rather than

being listened to without action.

“There’s going to be times when decisions
have to be made quickly for safety… but

generally young people should be
consulted with what is going on… not
everything has to be social work led; it
should be child and young person led.”

"Listening to children and young people.
The decisions made about our lives are

often out of our control and without
considering the people who know us best...

us. It creates chaos and fear in young
people which lasts a lifetime."

Listening to
children and

young people in
decisions...



Consistency and Trusting Relationships

Ensure consistent key relationships for young people in care. Wherever possible, a child or young

person should have the same social worker or personal adviser throughout their care journey, as

trusted and stable relationships help them feel listened to, understood, and more able to share

their views.

If staff changes are unavoidable, there must be a proper, gradual handover process (e.g.

introducing the new worker while the current worker is still involved) so the young person isn’t

suddenly left with someone new. 

Make sure young people don’t have to keep repeating their life story to new professionals.

Important information should move with the young person in a way that respects their dignity

and voice. New social workers or carers should be properly briefed and trained to read case files

respectfully so young people don’t have to start from the beginning each time.

Be open and accurate with information-sharing. Young people should know what is written about

them and shared between professionals, and be able to review, correct or add to their file in their

own words.

“It’s so unfortunate that a lot of us have that
disconnect because of how many people we have to
reintroduce ourselves to… We need someone that’s

consistent — a social worker should always be
consistent. That should never change, and even if
not, gradually exposing us to someone new would

be so much better.” "Young people frequently
experience multiple social

workers, sometimes changing
often, which makes it difficult to

build trust and consistency."

Listening to
children and

young people in
decisions...



Access to Independent Advocacy and Peer Support

Every young person in care should be automatically offered an independent advocate to support

their voice. Advocacy should be opt-out, so as soon as a child enters care they are connected with

an advocate who helps them know their rights and share their views.

There should be regular efforts to raise awareness about advocacy services (through social

workers, schools, care placements, etc.) so that no young person misses out on support simply

because they didn’t know it existed.

Local authorities should set up a peer mentor or buddy programme for children and young people

in care. A buddy is a slightly older care-experienced person who can offer guidance, answer

questions and give support when someone first comes into care. This helps young people feel

understood and less alone, alongside the support of professionals and advocates.

“I know that [advocates] are already
available, but … maybe more

awareness about it or making sure
everyone knows what’s available…

would be important.”
“Maybe a peer mentor as well –

someone who has lived experience
that can be there when someone
goes into care for the first time… I
think that would help quite a bit.”

“Every child put into care offered
an advocate - someone completely
on their side with no agenda other

than the child's wishes and
concerns."

Listening to
children and

young people in
decisions...



Respect for Identity and Personal Preferences

All decisions and care plans must respect a young person’s cultural, religious and identity needs.

Social workers and carers should ask about things like faith, food, language and cultural practices,

and make sure these are reflected in placements and care decisions. Stronger training and

guidance are needed so no young person feels ignored or pressured to change who they are.

Professionals should identify and support young people’s personal interests and goals as part of

their care. Things like sports, hobbies, arts or other activities should be included in care planning,

with social workers and carers helping young people access clubs, events or lessons.

Young people feel heard and seen when adults in their lives take an interest and show that they

believe in them. Carers, workers and services should celebrate achievements and support

ambitions, for example by attending events, recognising work well done and supporting personal

projects.

“I didn’t feel listened to about
my cultural or religious needs

when they chose my
placement.” “Social workers should be listening to

what young people like to do – like horse
riding, dancing – and actually taking

them to clubs… getting them to go out
and do things and live their life like a

normal human being.”

Listening to
children and

young people in
decisions...



Accountability and Clear Processes 

Every local authority should have a clear and accessible child friendly complaints process so

children and young people in care can speak up and be heard. Information about the process

should explain in simple terms what happens when a young person raises a concern about their

care, social worker or placement, and should make clear how action will be taken.

Young people should be given a practical guide when they come into care or when their key

worker changes. This guide should explain who they can contact, how to raise any issues or

complaints, what response to expect, and what their rights are. It should also include useful

contact details and clear steps for speaking up if concerns are not resolved.

Local authorities should build a culture of accountability where, if things go wrong, social workers

admit it, apologise and take steps to rebuild trust with the young person.

“Having a clear as day whistleblowing
policy and … a clear mechanism of

action, so you clearly know in a local
authority what’s going to happen if you
… say, ‘hey, I don’t think this is right’.” “There should be a structured document

or process that outlines what happens if
a social worker changes… It should also

highlight how various parts of local
authorities can assist and guide the

individual through the process.”

"Accountability: If social workers
make a mistake, exemplify good

accountability by apologising and
proposing a reconciliation..."

Listening to
children and

young people in
decisions...



Communication, Feedback and Transparency

Clear and respectful communication with young people is prioritised in every stage of planning

and support, including explaining decisions and giving space for questions.

Local authorities should use youth-friendly feedback systems, like surveys or digital tools, where

young people can share how well they feel listened to, what went well and what could be better.

Services should act on this feedback and show young people it leads to real change and is not just

a tick-box exercise.

All professionals working with children in care should receive regular training in active listening,

empathy and understanding the impact of trauma. Training should also include how to recognise

and validate young people’s feelings and experiences.

Local authorities should make sure workers have regular supervision and reflective practice

spaces where they can discuss challenges and explore how to improve communication with

young people.

Senior leaders should show that they value youth voice and support the workforce to develop the

skills and motivation to prioritise listening to children and young people in their work.

Local authorities should regularly use feedback from young people to understand what is working

well and where improvements are needed. This feedback should help shape training and celebrate

good practice and workers who make a positive difference.

“It ok saying you want to listen but
there has been many situations where
it just ticks a box and the information

doesn't go anywhere and changes
don't happen.”

"Social worker training: More
listening, communication and

empathy skills, e.g. avoid making
young people repeat themselves...

Emphasis on validation."

Listening to
children and

young people in
decisions...



Share your practice or try something new
Across the country, many local authorities, services and organisations are already doing

positive work that reflects these recommendations. We want to help highlight what is

working well and make sure it reaches national decision makers.

You might:

already be delivering something that links to a recommendation, or

have a recommendation you want to focus on in your area and tell us how it works in

practice.

If so, we would really like to hear from you.

Please email ANV@coramvoice.org.uk with:

the recommendation or title you are responding to

a short description of what you are doing (or what you plan to try)

where the work is taking place (local authority, region or organisation)

any outcomes, learning or impact you have seen so far

We may share examples of practice and learning with the Children’s Minister and wider

partners to help spread ideas and encourage change nationally. With your permission,

examples may also be featured on our Bright Spots Resource Bank so others can learn

from what is working in practice.

Stay connected with A National Voice
If you would like to hear more about our work, future consultations or opportunities to

involve young people, you can sign-up to our network here.

Thank you for helping ensure care-experienced children and young people’s views lead to

real change.

Get Involved

mailto:ANV@coramvoice.org.uk
https://coramvoice.org.uk/resource-library/brightspots/
https://www.smartsurvey.co.uk/s/JoinANVNet/


Thank you to all 325 care experienced children and young people, aged 4-26+, who

helped us shape these recommendations. Your voices came from 45 different local

authorities across England, and together you created a powerful and honest

picture of what needs to change. Because of everything you shared, our A National

Voice (ANV) ambassadors were able to turn your views into clear, specific

recommendations for the Children’s Minister. 

A huge thank you as well to each ANV ambassador for helping to turn these

valuable voices into meaningful and actionable messages.

45
Local

authorities

325
Care experienced

children and young

people
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